
NORRIS MUSIC BOOSTERS
August 20, 2012, 7:00 pm
Norris HS Vocal Music Room

Opening and Welcome to New Boosters -  Monty

All meeting agenda's will be posted on the Music Boosters website before each 
meeting.  Minutes will also be posted on the website after the meeting.  We're going 
GREEN...

Our goal this year is to keep things simple and stream-lined.  We want to respect your 
time and keep the meetings short and productive.  The agenda's will be set and fairly 
concrete.  Monthly meetings will be a time for committees to bring forth their resolutions 
to vote on... discussions will be held within the committee meetings outside of the 
general monthly meeting time.

Monty read a "Thank You" from Randa, one of the Music Booster scholarship recipients 
from last year.

What do the Music Boosters do?   Monty took a few minutes to describe the purpose of 
the Boosters and explain some of the things we do throughout the year.  The Music 
Boosters are here to support the Norris Music Department and it's students.  We help 
the Directors and staff with their needs... such as:  providing help at competitions, 
football games, musicals/concerts, District Music Contest, etc.  We do a variety of things 
to raise money... so we can spend money.  We try to support the staff in getting the 
"extra" things they need for their programs that may not be funded by the District.

The minutes from previous meetings are on the website.  The last meeting was back in 
May, and it was a "virtual" meeting.  There are no minutes to approve.

Treasurer's Report from Char

Great beginning to our new year.  We raised almost $2700 between the Friday night 
Band Camp exhibition and the Fall Kick Off Pep Rally.  We've sold out of almost all our 
merchandise left from last year. 

Executive Committee Report

The calendars are done.  Monty was able to get several new business sponsors.  We 
sold $350 in ads, and it cost us only $360 to print.  Basically, every calendar that we sell 
is straight profit for the Boosters.
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There will be a table at the football game on Friday night to sell more calendars and the 
remaining merchandise.  We will also have order forms for the window decals and new 
Music Dept. t-shirts available on Friday night.

Picture buttons... Donita From spearheaded this for us this year.  Steve Cob did a great 
job of getting all the students through quickly.  The money has been collected, pictures 
have all been taken, and the buttons are almost done.  Donita will have the buttons 
ready for pick up on Friday night at the football game.  There will be another order taken 
for buttons for anyone who missed this deadline.

We did pay $200 to Athletic boosters to feed kids at Pep Rally.  We raised more than 
that with our merchandise sales at the Pep Rally.

Directors/Staff

Mr. H:  The new school year is in full swing with the Fall Musical in rehearsals now.  
There has already been a two day show choir event, and we have a new piano class 
this year.  The Musical is scheduled for Sept 18, 20, 22, 23.  This year in the Choir 
Handbook, the back page that was sent home for parents signatures contained 
information asking parents where they would be willing to help.  This should help us 
increase the number of parents involved with the Music Boosters.  There are 
approximately 160 students singing in MS and about another 160 students singing in 
HS.  We're totally excited about the end of the year event.  It's going to be a great team 
effort and fund raiser for everyone.

Dr. Lee:  Things are looking good for marching band this season.  Everyone is very 
pleased with the sound quality of this year's  group.  The first few performances are the 
football games on Aug. 24, Aug. 31, Sept. 14 (Homecoming), Sept. 21, and Oct 12 (final 
home game) - Senior Night for the Band.

The first Marching Band competition is in Lincoln at Seacrest Field on Sept. 29.  It is a  
morning and afternoon event, with preliminaries in the morning and finals in the 
afternoon.

Channel 10/11 is doing a Back to School morning blast on the Marching Band.  They will 
be here filming on Thursday at 5:00 am.  They will film the band in practice from  5:00 
AM to 7:00 AM.  At 7:00, Sandy T. is arranging to have donuts & juice for band.  Then, 
it's back to regular practice.

All-State Auditions Deadline:  Friday, August 31 is the deadline to let the staff know if 
you are going to participate in the All-State Auditions.  Oct. 13 is actual audition.
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New school website - Hansmeyer did a great choir website page.   The website is still in 
rough form.  We've only had a soft roll out at this point.  You can get links to band or 
music dept websites from the new school website.  Or... you can also get the links from 
the Music Booster website.

Disney - the Norris band has been selected to perform at the Electric Light Parade.

The Administration has given their permission for the band to have access to the Gator 
for contests and games.  We will need a trailer to haul the Gator to the contests.  Dena 
DeBoer volunteered to ask Steve if they have an available trailer.  Valerie Robertson 
volunteered to ask Art the same question.  Then, what will pull the gator trailer? 
 DeBoer’s will be using their trailer for harvest this year, but The Inland Group 
 (Robertson’s) have two trailers that will work and have volunteered the use of 
 either of them.

This concludes the Report Portion of the meeting.

Introduction of Andrew Wolf, new student teacher.  Andrew will be working with both 
choral and instrumental.  Andrew’s first impressions of Norris:  “I’m amazed at the 
kindness and intellectual level of the kids here.  I’ve never seen anything like it 
anywhere.”  He’s received a warm reception as a teacher and mentor.  Looking forward 
to productive semester.

Introduction of Gayle French (for new boosters) -  Mrs. French serves as the uniform 
coordinator for the Marching Band, as the money keeper for the upcoming Florida trip, 
and as the accompanist to the choirs.

Introduction of Executive Committee - Monty, Pam, Char and Valerie.  Then, we took a 
few minutes to have the parents introduce themselves.

New Business:

Food Budget - The boosters have the opportunity to feed the kids or buy tangible 
equipment for the Music Dept.  We'd like to do both.  Motion:  Set a flat figure for food 
purchases of $500 per year for each - vocal and instrumental.   Presented by:  
Executive Committee.  Seconded by:  Jerry.   Passed.

Motion:  Set a $500 Executive Committee Privilege which will allow the Executive 
Committee to spend up to $500 for “emergency needs” without bringing it to a vote 
before the full booster meeting.  Presented by:  Executive Committee.  Seconded by: 
Lynn. 
 Discussion:  Does it need to be unanimous decision of the Executive Committee?  
Monty says "yes".  Why not send out an email to get approval from full group instead of 
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$500?  Maybe $250 would be a better limit.  The limit is not the issue. How often do you 
see this happening?  It shouldn't happen often since we meet once a month.  Passed.

Motion: Purchase of Side Line Markers for Band - $254 + shipping/handling.  No 
Second.  Passed.

Motion:  Purchase of Timpani Cart - an item from Wish List for Band.  Cost is $1,188 + 
$318 shipping and should arrive within one week of ordering.  Presented by: Executive 
Committee & Dr. Lee.  Seconded by:  Cindy Marolf.  Passed.

Announcements

Friday night Football Game August 24:  The picture buttons will be available.  Donita will 
have them and will be around the entrance gate to the stadium.  Parents can stop by 
and pick up.  There will also be a table set up to sell the remainder of the apparel, 
calendars, etc.

We will have an additional order date to order buttons if you missed the first order.  

An Idea to think about... background: Monty’s role is to cheer lead all the committees, 
try to grow the booster membership, and work to support the music staff.  New idea:  
Booster donor levels. It could help bring people more ownership in what we're doing, 
gives people, who may not have kids currently at Norris, a chance to be involved in the 
Music Dept.   We could print a list in the newsletter and maybe the Voice.  It would be a 
venue for people without kids at Norris to get involved.  Discussion: maybe we should 
consider a membership fee like athletic boosters ask for?  Does not having a 
membership fee de-value the "club"?  It would be a good way to recognize people who 
do donate.  Would volunteer hours count?  Could volunteers be counted as a donor?
Maybe a form could be handed out that asks people to donate to the Music boosters?
 Remains in the discussion phase

Projects and Committees

Every project that the boosters do should have a volunteer to chair the project, 
volunteers to work on the project, and a representative of the Executive Committee 
assigned to it to act as the liaison with the Music Boosters as a whole.  This should help 
to keep the agenda clean at the regular monthly Booster meetings.   An example, Jerry 
has volunteered to coordinate the Tailgate Party.  Committees are tasked with making 
the detail decisions, and then bringing their recommendations to the Boosters as a 
whole for final decisions.

Communication is going to be HUGE as we continue to grow.  
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Marching Band Performances/Football games...  do you need volunteers for Friday 
night?  Plumes, move equipment?  

Musical...  Mr. H may need help and will get back with us.

Marching Band Competitions... we need to begin deciding on who's going to be 
coordinating and working with the band by next meeting.  A Chairperson is needed to 
coordinate.

Fundraising for the FL trip.  Wendy is Chairing this committee.  This Friday they are 
kicking off a project during IAP.  The kids will sell for about 2 weeks.  Food related 
(Club's Choice).

Apparel Committe:  discussed what we have in the works currently and what we're 
looking in to for later this year.

We need to replace the wheels on flat bed carts - Jerry & Monty are taking care of this, 
hopefully before Friday’s performance.

Sign up sheets are available for all the committees.

Next meeting:  Sept 17 at 7:00 pm Vocal Room (the night before musical starts).

  

Meeting Minutes, 8/20/12


