
Sept 17, 2012

Music Booster Minutes
Norris Choir Room

Meeting called to order at 7:00 pm.

The minutes of August meeting are posted on Norris Music Boosters Website.  
 Motion to Accept Minutes as Posted:  Brenda; Second: Jerry.  Motion Passes.

Treasurer's Report:

Char was not able to attend this meeting, but sent a report via Monty.  A financial status 
hand out was available to review.   The Financial Report was accepted as presented.

Executive Committee Report:

Survey on SurveyMonkey:  Monty reviewed the responses received.  Everyone was 
pleased with the amount of involvement in the voting and the ease of use of Survey 
Monkey.  Will likely be used again for future votes.

Update:  Sideline markers have been purchased and are working great!

Update:  Timpani cart was ordered the day after the August Booster meeting.  There 
was a delay in shipping to improve the method the company ships the carts.   Our cart 
should have shipped today.  With any luck it will be here in time for Friday night.

Update:  The wheels on flatbed cart have been replaced.  Reports are that it made a big 
difference last Friday night.

New Item:  In preparation for the upcoming Marching Band Competition season, a form 
on Competition Etiquette has been posted on the website.  This page of etiquette was 
borrowed from Millard South.

        Expectations from Dr. Lee for band competitions:  At school before leaving - 
loading will be done by the kids.  The role of the Boosters is to make sure it's being 
done in a timely manner.  On the bus - Boosters are there as chaperones.  At the site - 
Boosters can help by checking uniforms (black socks, black shoes, etc.), distributing 
plumes, getting equipment set up and moving, positioning equipment for front 
ensemble.



This year we will need additional help moving the backdrops.  Potentially, we will 
need 10 people to move the backdrops on and off the field.  There will be 5 
backdrops.  The backdrops will also have to be assembled on site.

Backdrops have not been built yet.  Help is needed to get them done in time.  For 
competitions, the school has to be on and off field in 15 minutes.  This year’s show is 
running just over 10 minutes.  Which leaves only around 4 minutes to get everything on 
and off the field.  We currently only have 3 of the 5 nets needed for the backdrops.  
They will need some type of tarp or fabric behind them to help block view.  The nets are  
8' x 20' (only need 15' of the length).  Depending on final design, we may need 10 
people to carry them out onto the field.  Concern was expressed about how to keep 
them light weight, yet not blow over in strong winds.  Parents must clear the field and 
are not able to stay and hold back drop.  

Brenda agreed to coordinate and sew the net/fabric curtains.  Valerie agreed to 
coordinate the building of the frames. 

Dr. Lee's Report:

First Competition is on Saturday, Sept. 29 at SeaCrest Field in Lincoln.  Our first 
performance time is 10:00 am.  Which means a 9:00 am warm up, and a Leave Time at 
7:30 am.  Loading of equipment will be the night before.  Our afternoon performance 
time is based on our morning performance.  The afternoon order will be announced at 
lunch time.  At this point, they are expecting between 10-12 bands.

Valley Fest in West Des Moines, IA is scheduled for October 6.  The preliminary time of 
our performance is an 8:45 am play time.  With a 3 hour drive to get there, that gives us 
a 4:00 am leave time.  Dr. Lee is requesting a later play time.

As of last week, we were one of 15 bands who had turned in their applications for 
NSBA competition later in October.

Mr. Hansmeyer’s Report:

This week is the musical with performances on Tuesday, Thursday, and Saturday at 
7:00 pm; and at 2:00 pm on Sunday.

Today was the matinee performance for the 5th graders.  Everything went fairly well.

October 16 is the Fall Vocal Concert.   All State Auditions are scheduled for Oct. 13.



The Titan Singers have been selected to participate in the NE Music Educators 
Conference.  They will be the “demonstration choir.”  Different conductors will come and 
work with our choir.

The Kids did a good job of turning in trip payments.  There are currently 150 kids signed 
up for Orlando trip.

 Chaperone apps due the 1st of Oct.  Chaperones should be at least 21 years old.

Volunteers will be needed to help the day the fundraising stuff comes in...
        Sept. 25 at 2:30/3:00 is when the product should arrive.

We had 73 students sell product with the highest seller at over $650.  Depending on the 
items ordered, there is a 40-50% profit to the student on each order.

November 1 is when the next trip payment is due.

New Business:

Working on motion for a logo banner.  We’re still struggling with design ideas.  Our hope 
would be to have the banner in time for the first band competition.  We’re currently 
looking at an 8' banner.  The thought is that this will help give us an identity for the 
tailgate party, band competitions, concession stands, etc.

Giving Program:  People want to donate to Music Boosters.  We have cash in hand now 
from individuals who wanted to donate to support the music program.   

Suggested Name:  Patron of the Norris Fine Arts
Divisions:
Largo - up to $50
Adagio - $55 - $99
Moderato - $100 - $499
Presto - $500 and up

Other Suggested Names:  Note Worthy Donors...  Note Worthy Patrons...   Notes 
following their names to indicate level of donation?

Concern was expressed about putting this list in the concert programs and the amount 
of work involved in the printing / preparing of the expanded programs.  Possible 
resolution would be to keep this list as an additional sheet to avoid adding it to program 
prep.

Suggestion:  Scott could put it in the video



 
Motion:  Implement a donor program for “Note Worthy Patrons” with tiered donation 
levels to be determined.
 Motion by:  Monty; Second:  Pam.  Motion Passes.      

Apparel Committee:  The first round of t-shirts arrived last Friday.  The balance of the t-
shirts and, hopefully, the hooded sweatshirts will be here on this Friday night.

Brenda is handling sponsors for Marching Band trips.  Email went out today to confirm 
availability of volunteers.  

Gator will be available for competitions and Friday nights.   Robertson's will provide 
trailer to haul the gator to the band competitions.  At this point, it still has the ball hitch 
on it,  which needs to be removed before we can use it.

Tailgate party:  Christie/Jerry hosting.  Plans are in progress.  We could use the Guard 
to sack cookies after school on Oct. 12.  If you’d like to help, email or just show up to 
help.  Trying to get Sampson's grill to do hot dogs on.

Band Banquet:  Brenda is chairing.   Set for Nov. 12, Monday at 6:30 pm.  We will use 
the Auditorium and MPR for the night.  Email went out today confirming volunteers.

Fund Raising for FL Trip:  Wendy Shea is Chair.   Next item is:  Extra Man Fundraising...  
it’s basically a savings card (like Pogo).  We choose the businesses - 30-40.  The 
company contacts the businesses to get the deals, kids will sell for $20 each.  700 cards  
have been ordered.  It’s a 50% profit deal.  There is the ability to earn up to 80% with 
increased amount of cards.  The company will reprint more at no cost within 30 days.  
$25 gift card for every person who buys a $20 card.   Is there any place we should have 
them include?  Hickman area restaurants, Lazlo's, Scooters/Starbucks, the Mill, Zesto's, 
SuperSaver, U-Stop, HyVee, Las Margarita's (maybe as the $25)    We will need a 
spreadsheet to keep track of who took how many cards.

We may have the cards in time to sell at the Fall Vocal concert.  No money needs to be 
paid up front.  There will be a set time to sell the cards or they will need to returned for 
others to sell.  

Electronics Fund Raising.  Appliances, computers, printers, electronics can be brought 
in to be recycled.  Maybe a Saturday from 10-1?  Monty has tried to contact the 
company by email and telephone, but has not received a response.

 Paula will follow up to set date... possibly October 27.  Check with office to 
confirm date and parking lot.



Mr. H. presented a request for the Vocal department.  The vocal music mentors need to 
record their lessons, etc.  We now try to use MP3.  Would the Music Boosters agree to  
purchase 2 MP3 recorders for mentors use?  They would belong to school, but would 
be loaned out to the mentors during the school year.  They would be returned at the end 
of the year.  
 Motion by: Pam; Seconded by:  Kathy R..  Motion Passed.

Pocket Calendars:  Can we put them in the middle school and elementary offices?  
People have been asking for them.   Monday night PTC would be a good time to sell.  
 Request for next year:  could we have the next August in the calendar?  Even if 
 it's blank...  

Meeting Adjourned at 8:22 pm.

Next meeting, Monday, October 8 at 7:00 pm.


