
NORRIS MUSIC BOOSTERS 2013

September 30, 2013 Regularly Scheduled Monthly Meeting

Meeting held at Norris High School in the Instrumental Room at 7:00 pm.

Announcement:  We wanted to let everyone know that Dave Pickrel (Jacob’s Dad) passed 
away on Sunday.  You can contribute to a Memorial fund from the Music Boosters to have 
flowers sent to the funeral via Monty.  The funeral is scheduled for Wednesday at 11:00 am.

Monty took a moment to apologize for his “performance” over the past 30 days.  He’s been 
very distracted and feels unprepared for tonight’s meeting... and from all the activities over the 
last 30 days.

The Treasurer's Report and Meeting Minutes from last month did not get posted. (They have 
been posted now)  Highlights:  We voted on the purchase of the material for the flats/front line 
frames; group pictures; and garment bags were ordered.  Garment bags did not come out as 
pictured or ordered, but they do the job.

TREASURER’S REPORT!Char Weatherford, Treasurer

We sold a few more picture buttons since last meeting.  We also paid off some expenses from 
last years variety show.  We have not paid for garment bags or flats yet.

See the posted report for more details.

EXECUTIVE COMMITTEE REPORT ! Monty Scheele, President

In describing a “structure” for the Music Boosters, Monty asked, “Can I get your buy in on this 
concept?  It will make things smoother now, and infinitely smoother in future years.”  Monty 
described a triangle of communication between the Administration, the Department Directors, 
and the Booster President/Executive Committee.

 The President & Executive Committee - keep the Administration and Directors up to 
date on what's happening within the first triangle.

 Project Leaders - need to communicate/report to the assigned Executive Committee 
representative.  Then, as the Project Leader, you are the communicator to the people on your 
committee.

The whole point is the communication piece.  If we don't know what's happening below or 
above, it makes it very difficult for us to lead.
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Noteworthy Patrons - where would be a great opportunity to introduce this concept?  We have 
about half a dozen people to recognize now.

DIRECTORS’ REPORTS

Dr. Lee - Instrumental

We’re off to a rolling start.  Thank you to everyone involved, getting flats up and running, the 
financial aspects of things.  We’ve been able to do wonderful things with the new sound 
system.  Thanks for chaperoning, and everything behind the scenes.  This program is going to 
grow even more in the years to come... and that’s possible because of your support.  At the 
last competition, one of the judges commented about the band parents... what awesome band 
parents Norris has... supporting the kids.

Marching Band Show... we’re still adding new things.  One of which is the “Voice Over” tracks 
that tell the story of the Alice figure.  They will compliment the show during transitions, maybe 
flute solos... coming in and going out will be dialogue.  Audience is automatically drawn in.  
We’ve “tweeked” a few things in response to some of the judge’s comments.  This first 
competition we took 5th in prelims and finals, 5/100th of a point away from Lincoln SE - who 
have 196 members in their band.  We were only 1.5 points from Omaha Burke, who took 3rd 
place. 

All State Auditions starting next week.  M, T, W band records videos, Choral Fri/Sat

Honor Band auditions are coming up... encourage your kids to try out.

Tomorrow... E Lee is getting a puppy.  (Her name is Matilda or Tilly)

Plans for 2nd quarter are already in progress.  This year we’ll be keeping the band together as 
one.  We will rehearse together in the band room.  We will also be focusing on encouraging 
solos and small groups.

Winter Guard/DrumLine.  This year we will be creating one group that combines the guard and 
drumline.  This will eliminate JV guard.

General Comments:  Saturday went really well... lots of fun for everyone.  (Monty)

To get an idea on how much some schools invest in their Marching Band shows... it can cost 
around $6,000 to have someone else write the drill part only of your show.  It will cost an 
additional  $300/$500 per minute for music to "buy" an arranged show.
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Hansmeyer - Vocal 

The first concert is coming up on October 14th.  It will be split again with a show at 6:30 pm 
and one at 8:00 pm.  This helps make room for all the parents.

October 11th, we have vocal All State Audtions.  Starting at 1:00 on Friday for Band 
members, and then continuing on into Saturday morning to finish.

October 23rd is the Peru Show Choir contest.  It’s always a great day for both show choirs.  
We want to take some group pictures that day because their campus is so beautiful.

Pam has been in contact about Choir picture buttons.   We’ll be doing them the night of the first 
concert, Oct. 14, starting at 5:30.

Musical is getting a good start.  Kids are working really hard.

PROJECT REPORTS

Picture Buttons:  Pam Siefert.  We have scheduled the date for the Choir buttons.  Pictures 
will be taken on October 14 before the Fall Vocal Concert.  Order forms will be given out to the 
Choir members and posted on the website.

For those who haven’t picked up their Band buttons, they will be available on Friday night at 
the Merchandise table.  If they are not picked up Friday night, they will be sent home with the 
kids.

Merchandise:  Valerie Robertson.  This year’s show shirt has been a great success.  We are 
sold out of XL already.  Would like approval to offer the show shirts to the 8th grade band 
members who are helping at the competitions at a discount - $10 each.  Approved.

Football Game Performances:   We still need help at home football games.  Handing out 
plumes, moving equipment, etc.  We are always looking for new volunteers.

 Plumes might be a great job for newbie parents - suggested by Andre.

Chaperones:   Brenda Flood.  We still need 3 more bus chaperones for Saturday.... possibly 
4.  We have all newbies this year.  We will need to leave at 8:15.

(Comment by Dr. Lee:  Westside, Millard North, and Bellevue East are expected to be our biggest competition this 
week.)

We are one short (possibly two) for Des Moines trip.

As for towing the second trailer... John Harms will continue to tow for the rest of the season.  
THANK YOU!
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Next BIG thing... Booster Tail-Gate:  This Friday.  We will be working with Smokehouse 77 in 
Cortland.  They have an ambulance that has been converted into a food buggy.  They'll serve 
out of their vehicle.  We'll be splitting profits after costs.  Love that they're local and keeping 
them linked to Norris.  They've got everything taken care of.. we don't have to do anything.  
Need to make sure we publicize it well...

Start thinking about the Band Banquet.  We need to make sure everyone gets thanked.

UNFINISHED BUSINESS

Remember all the talk we’ve had about the Gator/ATV situation.   The Administration has said 
they'd be willing to help us out.  We had the Gator at Saturday’s competition.  “It's worked out 
way better than I thought it would...”  E Lee.  It’s been available for the band’s use from 7:00 to 
9:30 every morning, and will be available for all home games and competitions.   

Front Line Flats:  Bryon Bratt.   Working on getting the bill prepared.  Rough estimate of costs 
to date is $450.  After our first trial run, we need to number the flats and make adjustments to 
the latches before the next competition.  Will come in Friday early to make adjustments.  
Overall things are coming together well.

Pictures:   The Band pictures have been scheduled for October 19 - in the morning before we 
have to load and leave for the Omaha Burke Competition.  Still working on developing an order 
form with the products we will be offering.  We will be doing a full band picture and sectionals 
for sure.  May offer individual pictures as well.

NEW BUSINESS 

We're in the “maintain mode” right now, so no new business on the agenda tonight.

We only have 2 meetings left this semester...  October and November.

The Marching Band DVD should be available again this year at the Band banquet. 

November 18th looks like the best date with fewest conflicts for the Band Banquet as this 
point.

Comments/Reminders by E Lee:

1. When we're at the contests, be loud and cheer at the end of each “tune” or where ever 
seems appropriate.  The crowd will follow.  In general effect captions, judges take into 
consideration if crowd is responding at the right places.

2. Band Fright Night is Oct 18, a Friday.  We get a group rate and campfire.  The Band 
council will get S’more fixings...  We could use a few parent chaperones.
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This Thursday morning at 9:30, Melissa Rahorst will be receiving an official invitation directly 
from the US Army to participate in the US All American Marching Band in January.   Melissa is 
the only Nebraska student selected to participate.

We're done @ 8:00.

NEXT MEETING:  October 28 at 7:00 pm in the Instrumental Room at NHS.
Meetings will be the LAST Monday of the month this year.
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